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View from the chair 
Dear members. 

Yout ffltreptd clumman has JUSt recently returned frPill oop north .. ~tu\..e
on-Trent to be exact 1 he N5CG. well mt: actual!} l)fl \OUr behalf. organ
tsed and ran a onc-da\ semtnar on Besl Value r or th "e of you '' ho .tre 
not employed by local government thts will mean nothtng to you, for those 
of you who are tl \\all ctlher bore or terrif) )OU 

!Jest Value IS the Labour Go vet nmenl'i · allt:rtHILIVC to Compulsory ( om
petilt\e rendering (CC I ) lt aims to ensure that the public are rcceiv1ng 
best value as regards the sef\tces they pa) the1r local 1111honty to prm1de 
If these services can be provided more efficiently and more cost effec 
ttvel} b) other prO\ iders. then ) ou are 111 trouble 

The speakers were Joe Soge from Dundee Muc;cum'-., lnne Arthur from 
Birmtn!!.ham (it) Museums. Dr Darryl Mead from ( d:tsgo" Museums. 
and Wa) ne Longshorc the Ass1stant Ch 1ef [:\ecutiH: from Sto\..c Cit" 
Council 

Unfortunately, few people dec1ded to attend the seminar, whtch was vel) 
disappotnting considering the; time. and cffon that \\i!nt IntO tts' org<mtsa
lion. not to mention the quallt) of the ~peal.ers Perhars people thtnk that 
it won't affect them. hut unfortunately. 11 \\tit. 

As one who has gone through Be'il Value. 1t was inti!rcstmg to sec the dtf
fcrent ways tnstituttons approached the process ·y he question ,111d answer 
sessions were espectally helpful as they allowed the delegates to pose spe
cific ques:·ons to the spcal..ers about their O\\ n Be.\1 I alue 1 roblems. I he 
da} gnve everyone who attended food for thought. Only a handful olthose 
who attended were NSCG members ll was grntifyin):! to note that after the 
seminar. I. on bchall of the '1\...,CG. \\\ls thanked for ~'1ganising the da) 

I have no doubt there" ill be stmilar Befl Value sl!llliiHirs in the future run 
b} other groups as the leg1slauon bcg1ns to take effe1.1. but there , ... ill be 
fl.!w wtth such good spcakt.:rs. Joc Sage and Janc Arthur gave very good 
papers taking us through ho''" their Si!rvict:s dealt with the lcgtslation. and 
ho",. the} orgamsed themscl\ es tnternally to am as:-. thi! tremendous amount 
of information needed to wntc the report. 
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Waync Longshore ""'c an over f 1 8 . b . . e . vte\\ 0 lOw e\1 1-'alue was bemg tackled 
y a. Ctty au thonty. and JUSt how much ttme and money the process was 

costtng. ~r Mead too\.. a different 'te\\ and used the process to highJi iu 
the defictenctes Ill I he museum service tn Glasgow and ,., hat had to d~nc 
before the servtce could prov1dc best value lo the charge pa , ' A · 
cst1ng 111 • d h vcrs. n rnter-

tn aroun on t c \tC\\ that one has to cast one's ow~ mt . 
v1ce in rhe best 1..1 1. 1 · •seum ser-

. possrll c tg 11. You could say we had I'WO 'Hrate 'ies· one 
~cf~nstvc and o:lc on~nstve, both ~fwhJ ch .it seems have been ~uc~essful 

s noted at the contcrence, there IS no nght way of carf) ing out this 
proces~, however, tllcr~ are a lot of 'Wrong ways .• it is csscnt~l that conser
vators tn local authorttle~ are forewarned and forcarmed and that the . 
~akc thetr votccs hc.trd when thetr report is bcmg \\.rttten. One of th~ ar
eas thar can be cast!~ outsourced ,., conservation 

I~ these days of cutbacks. conservators are seen rncreasltlgly as an ex en 
stve luxu. y. Conservators as a profession need to sta d d h p 

1 1 · · · • n up an s out ex-
act y w lal tt IS the) do and ma\..e our employers underst,tnd how rm ortant 
a conse~ator.'~ ro rhc safety and prescrvarion of their collections. C~nscr
vators. y theu natur i!, arc not used to doing this 

l~u~eBe~st. Va/u~ pro~..~ss ts so important to local authonty museums that Wi! 
decided. 'f possible, to produce a special Be~t V. I bl' . 

taming the spea\..ct, talks 11 · . · 0 tw pu tcatton con 
. . O\\ ever. stncc trytng to get copy out of s ea\.. 

crs ts l~kc t?'tng ~~ !.'l!t a wage increase from a local authonty this m: b~ 
some ltmc Ill comtnu Consequently. Joe Sages paper is published in ~his 
cdttJon of the ne'.v~kner <lnd hopefully the others will appear in due 
courseMI would ltkt· to than\.. Kcith Bloor and Don Steward from the Pot 
tencs uscum ('tokc-on I rent for providing us with a venue anf' the 
speakers ''"ho prO\-tdl!d us \\flh a '>tJmulating da}. . 

On a different lloti!. llUr newsleucr cdnor can only print ''hat you the 
mcmbe~shtp send tn Keep the 'J~C G ncwsletler vibrant b} sendtng m 
your an.tclcs, confl'rl'ncc re' I ewe;. boo\.. re\ tcws and ne, ... s Hems. 

My regards to you ;tll. 
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