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The Society 
The Natural Sciences Conscrvatmn Group prolllotes research and ex: 
change of 1dcns; advances in technical at~d elhtcal sLnnda~ds: the publ~c 
profile of the conservation and. prc.servatton of natural scaence collections 
and obJects; trammg; and publications. 

Membership . . 
n1e Group is keen to open its rnembershtp to al l those uwolvcd tn the care 
nnd conservntton of natural science obJects and encourages thctr acttvc 
participation 

Annual Subscription 
Studcms (UK only) 
UK personal 
Oversens personal 
lnsttlution 

Newsletter 

L8.00 
£10 00 
£12.00 
£25 00 

The NC\\ -.letter 1s a forum I or articles, \ tcws .ltld optntnns on the car:. 
conscrvntton nnd curatton of natltlal hi.;tnr) ami assoc tatcd mntcnal. I he 
New~leltet is produced three ti111cs per annum ( .lanuun . Ma) nnd Scptem· 
her) and is free to all members 

AdvcrtisemenLII 
1/4 page r 15 .00 
1/2 page £25.00 
Full page £50 00 

Ins tructions for Author \ . . .. 
Matcnal should be type·wnttcn nncl double-spaced tn A•l format an~ tf 
pos~iblc accompantcd by a tc\l file or Word document .o.n dtc,lo. (Dos- . 
formatted) The pages should be J1Umbcrcd and the postllon ol any ta~le::. 
and/or figures should be tndicated on the hard copy 1.hc names ?f.nn.tmnl 
nnd plant species should be undcrlmed and the authonty name gt\cn m 
full for the first time used, thereafter they ~ay be or:11tted. A 11 refercnc~s 
should be given in full. Articles and other ttems for mclust~n s~ould be 
submitted to the Edi tor at least three weeks before the publtcataon date. 

Opintons expressed 1n the Nev..slcttcr arc not neces.sarily those shared by 
the NSC'G Committee, the Editor or the membershtp nl larg.:. 

Edi torial 

'lt ts md11cd wonclcr(ullo consuJer that thttrc• should be a rort oflr!orneJ nwn 
11 ho are whol(v empla!wl mxathermg together the refuu of lwture, I} !mm• call 
tl so. and hoarclmg UJ m their chests and cubmets such creatures O\' orhers mdus· 
lrtously avotd the s1ght of" 
Jose ph Addison. 26111 August, 1710 

Welcome to Issue I 'i of our Newsletter 

In the words of the famous Psychtc. Professor Trcla'' ne) ··Js rh ere any­
body out there?" I h11vc not heard a uicky-btrd. whisper. complaint 01 

even. dnn: I sa) tt, a c;.ompluncnt about the ncwslelter from you. the mem­
bership. and as much as a like a pcucefulltfc, tl '"Ould be nice to be gtvcn 
some external stunu lt. or m a\ be C\ en some e~rticks 

In thts Issue we ha\ c the rcmntnder of the articles from our JOint Access to 
Collecltom conferer11:.c Wtth the BC(, and C.CG. plus an C\cellem nrticlc 
by Jo Sage from the !Je.st r'ul11e meeting on cveryth i ng you d id/d td nor 
W~lflt to kno'' ahout /Jest Valul! and from this I have at the vcn least learnt 
-.ume ne\\ buu,,ord ... out.murc flit< bt.:lllg my particular filvou;ttc 

Another addttiona l ptccc of jargon J recent!) learnt v.hich is m) 
·'bunword of the )'c~tr" ts mstttutwrw/ memorv. Nt~w, when I was told I 
had this, 1 must admu I thought it an insul t. but not wan ting to appear ig­
norant of such Jargon l took it like a man. so Jllst nodded and smiled. I 
learnt later that it merely mean t that I !-.now ledge of my place of work. the 
collections and their histol). i e. l knO\\ \\here the totlcts are and where 
my office is, or at least something like that. 

Jargon brings me onto my ne~t point, MGC - MLAC = re:sourco ?? J 
huvc read. or at lea"t tried to read the manifesto. fhcrc arc some ureat 
thing~ included. tl e\cn mentaons conservauon of collecuons. on ~he 
uo~vnsidc ir also men tions Best Value, focused services, partnerships and 
qunc a few other scary phrases If anyone would like to comment on thts 
mantfcsto, please ~>end it to me, as I'm not sure I quite got the point. 
Cheers for no\v. 

D. 
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Vie\\- from the chair 

Dear members. 

Your 1ntrep1d chairman lHlS .JUSt recently returned fr(11ll ·~,op north .. ~tulo.e­
on-Trent to be exact 1 he N5Cu well ll1t: actuHlly nu \OUr behalf, organ­
ISed and ran a onc-da) semtnar on Best Value I or lh ,.,e of you who .1rc 
not employed by local go"crnment thi:; will mean noth111g to you, for those 
of you who are 11 \\< d I ctther bore or hmif) ) ou 

Best Value IS the Labour Governments' alternative l11 Compulsory l orn­
petitlvc rendering (C'C l ). lt auns to ensure th:Jt the public are receiving 
best value as regards the services the) pa} their local 111thorit} to pro\ idc 
If th~:se services can he provided more efficiently and more cost effec­
llvel} b\ other prO\ id et s. then ) ou are 111 trouble 

The speakers were Joe '\age from Dundcl! MLI';eums. lane ArtiHu from 
Bmmngham ( 1t) '\1u~eums Dr Darryl Mead from ( .t.lsgo" Museums. 
and Wa}ne Longshore; the t\ss1stan1 ClllefL\ccutiH: from Stol..c C1t~ 
Council 

Unfonunately. fe\\ peoplt.: decided to attend the scmmar, wh1ch was very 
disappointing considering. the time. and ciTort that \>'.Cnt into lls' organisil· 
uon. not to mcnuon the quail!) of the :.peal..crc; PerhJr" people th1nk that 
11 won't affect them. but unfonunateh. tl will 

As one who has gone through Best Value. it v•as intcr\!stmg to sec the dif­
ferent ways lll'itltutlons approached the process The que:.[IOn and ans,<.er 
sessions were especially helpful as they allowed the delegates to pme spe· 
cific ques•:ons to the spcal..ers about their own Best lttlue JIOblcms 1 he 
day gave everyone who altcnded food for thought. Only a handful of those 
who altendcd '"ere NSC'G members lt \\as gratifyinc to note that after the 
semmar. I. on behalf of the '1\~CG. wac; thanked for'-'' gamsing the da\-

1 have no doubt there" ill be s1milar Be!>/ Value sem111ars in the future run 
b} other groups as the leg.tslauon bcg1ns to take effect. but there w1ll be 
few w1th such good speakcrs Joe Sage and Janc At thm gave very good 
papers takintz us throutth hov. theil sc1 vices dealt w1th the lcg•slauon. and 
hm.,. the; orgamsed themsch es internall) 10 amas:. th\! tremendous amount 
of 1nlbrmauon needed lo w1 ite the report. 

Nntural \c1cncc r onscrvallon Group NC\\Sicll\!r No IS 

:ayn~ Longsh~re g.tve.nn overvle\' of hov. Be.H I ahw was being tackled 
} a. CHy ~uthonty. and JUSt how much trme and money the process was 

costmg . r Mead took a different' tcv. and used t11e process to hH!h.Ji iu 
th.e deticlcnclc~ tn the museum scn tee In Glasgow and ''hat had to d~ne 
~cfore the scrv lc~ could provide best vnluc to the charge pavcrs. An inter­
c~ttn~ turn around on the VIe\\ that one has to cnst onc'c; ow~ museum .scr 

d
' tc~e m. the best ross~l~le llghl. \ ou could sa} we had two <;tnllt:glcs· one • 
crens1vc and one ol kns1ve bot! f 1 · 1 · • 

1\ I d . . ' ' o w 11C, lt seems ha' c been •.;uccessrul 
s note at the conlerence, there is no right wa) of car() ing out this 

proccs~, however, there are a lot or wrong ways. lt IS essential that conscr 
vators m local author llies are forewamcd and forcarmed a d h I , -
~~~ke thetr \.Oiccs h,.wd \\hen their repon is being written n O~ea~~;~~ nr­
c.ls that cnrt be cnsll~ ou t.sourccd I!) conservation 

!lilvth~s~ day~ of cut b.,cks. con~cn a tors are seen 'ncreasmgh as an eA pen, 
e uxury .. on~ervntors as a profession need to 'itand up ~nd shout ex 

actly whal 11 IS the; do and make our employerc; understand how I m o'nant 
a conscbrvator.'s to th~: snfct) nnd preservation or theircollect1onc; C~nc;cr-
vators. y their nattrll:. arc not used to doll1g this . 

I he Be~~~ . Va/u~ proc~ss Is so important to local authority museums that we 
!:av~ dc~l~ed. ~~po'''blc, to produce a special Best Va!ttl' publictllion con­
" m.mg ~le s~ea et' L<dks llo" ever. Since trying to get copy out of s ea!.., 
crs Is l~kc L~mg ~~ get a \<.age increase from a local authonr) lhis m:y be 
~omc Ltmc In com•n~ Consequently. Joc c:;ages paper is published in this 
edition of the nc\.vsk lrt~l and hopefully the others \\ill appear 111 due . 
co~rse. I would ltl..t. to than~ Kcith Oloor and Don Steward from the: Pot 
tene~ Museum <" lol-~·on- rr~nt for providing us with a venue. anr' the 
speakers "ho pro-. ltkd us wllh a stimulaung da) 

On a diffcrcm not~, tlUr llC\\Siettcr cduor can onl) prim \\hat you the 
membe~shlp send Ill Keep the \J~( G ncwsJcucr VIbrant by send In 
your artiCles. conft:rl!nce re' icws. book rC\'Icws and ne\\s items. g Jn 

My regards to you ;Ill. 

Nallu I 'ictcn~:c Conscn <Ill on Grnup Ne\\ slcu~r No 15 
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Announcements 

Biologica l Curators Group 

Digital Learning- Biology Collection and 
the '\le" Technologie 

Tucsda) 30th Jnnunr 200 I 
Department of Museum Swd aes. I cJct:~tcr l 'nl\ cro;ny, I cace<;ter 

IT uc;agc has moved """) bcy0tld simrly using contp11H.:rs for documenta­
tion purposes Oigttalte<.hnologaes art: re-shaptng h('" \\c use interact 
with and di~pl.t) biological collections. They offer ne\\ \\ays of commu­
nicating and affording access to the huge resource and potl.!ntaa l con 
tained '" uhin our collccttons. l"hts meeting atms to e\plore some of the 
many ways dtgital technologies are being used and lun" at the potcntaul 
for providing 8CCCl>S, informatiOn and llCW Wt\)'S or ll~tng and llltCrprCtn 
I ton 

Contac1: Nid. Gordon. Ne'" Wal" Museum. !\Jew\\ .1 lk. Lctccster. LEI 
7LA 
Phone. 0 116 2-173030 
[-Mad ~ordnOO I(!! leJcc~ter.gov uk 

Natura l ciences Conservation Group 

Pyrite Dcca> 
One Day Meeting 

The Natural Histol) Museum. London 

1-ebruar\ 200 I 

Detai Is to be announced 

Contnc t: Adnan Do~ le ( onservat1on I ,aboratOI). The ~.llural HiMOI"\ Museum, 
Cronl\vdl Road, l ondon 'iW7 5BD 

fcl 0'07 q.p 5518 Fa\ 0207 94" 5'i~6 
E-matl: amd a•nhm ac uk 

:\atur.tl Sc1encc Con~ervnuon Group N..:,nh:llct No. l.S 

Insect Pests in Museum 

A l'wo Da\. l'ourse at th~ Nmural History Museum. London. 
14'

11 
I 'i11

' M.m.h 2001 

Course Tutor: Dnvtd P1nn1ger 
Cost approx £100 OIJ plus V.A 1 

?f tnt~rcst to all those wtth responsthi llty tor narurul hJstorv srccamens ethno-
graphic coltecttons, tol~ collecuons. te\:ti/c:<;, et<: • 

Covcr~ng. pests and damage, pest identific<Hton, pest environments. pest rnonttor­
mg an conttol, and pl'st management among other topics. 

K
Dctat.ls from· P.R At:~cr}. The Natural Htstory Museum, Cromwell Road South 

ensmgton, London '-oW7 580 ' 
Tcl 0207 <>42 56 1.2 
[·.-Mail· pra@nhnuc 11"-

BCG & NSCG Joint Meeting and AGM 

T he Future or Collecting/Collectio ns of the Future 
Opportunities and £,pcctati!lns 

18th- I 9th April 200 I 
O>..ford Univcrs il) Museum of Natural ! fa o:;tol). 0\ford 

Detll tl s to be announced 

~;,~1act: Nict.. Gotdon. Ne"" \\alk Museum, Ne\\ Walk. 1 CJccc;t~r. LEI 

lel 0116 2473030 
f -Mai 1: gordnOO I 111 lcicc~tur.gm uk 

Nntur 11 ~Clcncc Cunscn .lllon GrouJ" ~CI\ S fcttcr No IS 
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~GROUP~ 

ACCES._ TO COLLECTIO~ 
NSCG / BCG / GCG CONFERE Cl 

Conh:u:m:c 10 !:ic..rhorough, 'r orksh1rc, Monda> Apnl .3' • I ucsd.t} Apnl •l'h 

'The National Museums and Galleri~c; of Wales 
Collections Centre at Nantganv 

Bob E. Child , ll eatl of Con\ervntion, National Mu,cum and Galleries 
of Wulc , Cnthays Park, Cnrdi ff, C'F I 31\P 

The Prohlcm uf Space- ur lack of iL 

:\ ... with ever\' other lliUSCUm there has ever been 1\J\ICJW I~ Short of I _, • I 
adequate storage space. I his has ah'a)S been so an~l '' Ill prohabl) a· 
\\3\s continue LObe so. for chnngin2 rca:,on:, The p1cssurcs on storage 
sp;cc for us arc lor th~ following ob' 1ous reasons 

• 

• 

• 

all dcp.lrtments ha\l; historically acquired collections that the) .tre 
um., ill ing 01 unable to d1sposc of. 
all department:, conunuc to .:l<.tl\ ely (Jnd often pa,sivc.l)) collect b) 
acquisition. bequest. field \\Ort.. collecting. an.:ha~..·olog1cal C'\CU\a ­

llons et~;. .. 
modem cxh1bit1ons tend to use fe,\er objects from the col k ctions 
and take up 
more !ipacc. 

Natural Sct(IICC: Conscnnuon Group ~C:\\Skller No 15 

Not so obvrous pressu1es arc from : 

• 

• 

• 

the number of non-curatorial staff needing nccommodattng and fi • 
nanc!ng In the NMGW non c.uratorial statfha\e mcreascd by ap­
proxlmatclv I SO% in the hst 20 \Cars, 
improved conservatiOn standards require better conservation stor­
age. wh1ch alwa}' t.JI..cs up more room, and should not u!>c Lhc worst 
storage areas such ao; basement!>. nttics, or tht: fie ld next-door. 
reqUirements for better access to the collections leads to fc" er ob­
Jects rn the storage S)Sterns and store:, 

The problem ~ets "or!.(' 

N\-IGW has been aware of the tncrcasing space cns1s for some )cars. 
but has lacked the funding to do much about it Our position was not 
rcftc.,.cd \\hen subsrunual ne'" budding to the NMGW Cnrdiff occurred 
tn the earl) 1990's. and the :,pace \\lh used for ne" offices and galleries. 
and little C:'{lra storage space. 1 he positron became cnucnl inth; rmcl 
1990's for the lullu\\ llll' reasons 

• 

• 

• 

de .. elopmcms Ill Ctrditt Hay forced u~ to sell the lnclustna l and 
Mar111nte tl.luscum .:nd rc-houc.e rts collectruns, 
temporary storage rn rented buildings and ·grace and favour· ~torcs 
belongmg to Cnrdifr Bay Corporation were cxpensi'c and/or on in­
secur~ ~hon lease. rh is could ha' c jeopardised our Registered \lu­
seum status. 

sub-basement areas in NMG C..:trd1 ff \\ere dt.cmed unsuitable tor 
stomge (wluch the> had been up to then ) as the. <;pace was needed 
for an <llr conditioning plant. some areas were prone to flooding. and 
safe access \\as a problem umkr H6.S lc~1slat10n 

Natural Scrcncc Cnnscrvn1ion Group 1\:c" slctter Nn J.S 
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A pos~ibl e ~olutwn - if nlbcit a compromise 

Wtth the sale of the lndustnal and \1aritimc Museum, the NMC,\\ had 
funding to de\ clop u ne'" museum m Swans~a 111 partnl·rslup "uh 
~\\ansea Count) Council. 11 al so made available n ~umof money ,uffi­
~tt.:nt to h1rc or purcha!>e a c;toragc building for the tfi,pl.tced collection,, 
The! problems facing us were : 

• there wns no !;Uitablc fundtng ofn suffictent si1~ avatlablc for rent 
or purcha.c '"llhin a 10 mill.; radius ofCardifr. ( J\\'onmouth j, 
stricti) ~peaking withinthal radiu:-.. but transpon problem'> acro'>s 
the Bristol Channel pro\cd "challenging") . 

• we were keen not to have just .1 repositol) but a blllh.lmg whetc the 
collections could be bcucr apprcctatcd. conserved, documented .md 
acccsscd The name Collecuons Centre '"as uchbenudy cho.,en 

In NamQ.arw the Wc:lsh De"elopmcnt Agenc) were buildtng spccuiDttve 
lt~ht industnalunus for sale to su1tablc applicants. These buildtngs had 
office space and fac1littes and a large open area of JOOOm2 with C:\Cel­
lent acce"~ at the rear 1 hts pro,cd large enough lor the transferral of 
the lndustnal and taritime collections with space for staff to sen ice it. 

N\ IGW purch.tsed the building and transferred the collccuons into it in 
1998. After a period of reorganisation it was made available for public 
visits. liO\\CVer. ha\ ing a building '"hich was O\\ ned h) the rnu.,cum 
alkl\\cd u:. to dcH:Iop long term ideas and plans 

I uture c.Jc, dopmcnts 

'I he Collections Centre IS current!\ closed as \\e are now building tin 

t\rchi'c Rc:,ource Centre" ithin the present buildtnl! I his is to house 
the ~MGW acccssed archives. collccuons documentation and the ad­
mrnt~trali'-'C arclme of pcrsonnd, ftn..1ncc ctc. file'>. I he l'luildrng is due 
for complcliOil Ill \ept~:mbcr 20QQ and\\ ill ha\c dtgitisottOn fa~tlttii.!S, 
cons~.:rvatton laboratotrC'l and visitor tcsenrch access. 

fhc site O\\ncd b)' 'JMG\\ at Nontg<lrw CO\Crs appro'\imately 
IO,OOOm·, and rt ~~our mtcrllton to e'\lend the present Collections C'en-

N:uur.rl Scu:n~.:c: Consc:r .. atron Group Ncm ,Jcuc:r Nu IS 

~re to provide a further 5000ml of high quaftt) .. roragc. Our criteria for 
rts use arc : 

• 
• 

• 

it is not a dumping _ground for unwanted collections, 
an} collcctionc; transferred there must be in an acceptable standard 
and m_u!>t have departme.~tnl staff responsible for its upkeep 
matenalthat could be ol mtcrcst. to the public ~hould be made so . 
perhaps on an open storage' bas1s. 

The lesson~ learnt 

Our experience over the last fC\\ ) car:. with the ( ollcctrons Centre and 
lis current and future development" has been \Cl) posttr\c. There ha-.c 
been a number of usefu l and salut.lr\. sptn oils. Some of them are: 

• 
• 

• 
• 

it has made us re-th inJ.. co llcct rng policu.:s, 
it has made us re-cvalumc our extsting col lectron!i especially \\.tth 
regard lo conscr"at1on and dt!>posal issue ... 
neglected collections ha' c been recognised as ha\ in!.! value 
resource issues in improving collection standards ha~e been prop­
cri} addressed . 

13eforc Nant¥am ''c thought n light at the end of the tunnel meant 
so~cbod) wnh a torch b_ri~ging) ou r~ore work. f\!0 ,, ''C hope that ,,c 
have a _focu~sed and rcalrsuc opp<~rtuntt) to prc::.cnc and present our 
collect tons tn a manner th:u the) desen c. 

~atuml Scrc:ncc: Cunsc:f\.llu.>n Cirnup NC\\Sieuer No IS 
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Access to Large Collections Stores nt 
T he Science Museum 

llazd Newey, I lead of Conservation, Sctcncc Museum, Ex.hibirion Road. 

London, SW7 2DD 

The Science Museum has approxim:~tely 3501-. objects tn its col!e~t1on~;; 
relattng to the h1stol)' of sctcncc, industr), tcchnolog) and ml!dtctne. Al 
present, there ure about 3 000 on d1splay in ~he mus~::um gallc~I~S at. South 
Kt.!nsington and the remaintlt!r r~re located t:ttiH.:r at the o.;toragc factl1ty 111 
Hammersmith, West London or at the Large Objec.t Stmc at Wroughton 
Airlit:ld. outside Sw1ndon Thi!' article will cover hasu: nccl.!ss to large 
numbers of objcct5 <I!> \.,e;:tt a!) l.trge-sca le objects 

fhe West London Store 1s th~.: old Post Office Sa\ tngs Ban!-. tn Olymp1:.t. a 
large Edwardian building shared w1th the Vtctoria and Albcrt Museum and 
the Briush Musc\tm. When the bulidmg was acqutrcd. The Sc~ence Mu­
seum dcctded to mal-.c Hs smaller obJeCts as acces'i1blc as posstble. b} put­
ung. them out 011 open shelves or rucks. unless secunty or safety d1ctatccl 
othcrwtsc. ln order to cnsurl! that the cnv1ronment rematned stab!~ and 
dust free. t.hc "mdows were sealed on the inside with heat-rellectmg 
board 10 exclude da> light and the heaung ptpes insulated ~o the tempe:a­
turc was stabilised /\ pest management pro~rammc \'-'3S tnstllutccl so tn­
sect mfestatton could bc dealt v.ith tmmediately 

10 

Currently. apart from museum staff, th~.: collccu~ns at West London arc 
used mainly b) mdtv1dual 'tsHing rese~rchers. I h~re. arc a number of 
group \isits over the year from spcctalmtercst soctet1es and groups. usu· 
all} led by one or more curators and otten as pan of a meetmg or set.ntnar 
fhcre arc also 3 numb~.:r of corporate evenings for our sponsors, dutmg 
whtch they arc gJVen a tour of the store accompanted b) one or more cura­
tors. conservators or stores staff There are also plans to open the store to 
th~: publtc on certam days. 1 he arrangements for thts have not been de­
cided and due to our current cxhtbition programme thts has been put on 

hold. 

N(1turat Sctcnc~: Con~cnation Group 1':cws1c:ucr No 15 

The larger objects that are not on dtsplay (cl6k), for example from the 
transport, civil and mechanical engineering co llections as well as medical 
and analyt1cal items are stored at Wroughton. The site 1s a World War ll 
maintenance airfi~ld and the objects <tre housed m six hanears and a ne,., 
purposc-butlt, environmentally controlled store. Dunng the summer 
months, the museum organises a series of events or open days, usually at 
weekends. Several of the hangar~ are laid out in display configuration, for 
example road rransport, agriculture and avtallon. The staff or members of 
the local support group act as gu1des or the visitors are free to wander 
around the designated walkways The maul objects have labels wtth some 
textual information The aviation hangar is also used for corporate htre 
space. The a1rcraft are arranged around an open space in the middle. 
which con be us~d for trade stands, or corporate dining Although it 
seems removed from the m am purpose of the collections it stimu lates in­
terest and promotes vi.,tts from people who ma) never ha\C constdcred 
go1ng to the site bef'on:. There nre other hangars, which arc more densely 
packed with ObJec.ts. and these are occastanall) opened for behmd-thc­
sccnes tours or specialist viSitors 

The museum ts in the proct!ss of acqu1nng audtttonal land and butlding at 
one end of the site f"hc whole Site will become the National Collections 
Centre and the intentiOn is to mcrea~c publtc access and mcreasc the mter· 
pretation find education aspects. Space wil l be leased to other museums. 
"hose collections relate to the Sctencc Museum ·s. bOth for access and 
some storage 

With collections relating to science and industry, Health and ()afct) 1ssues 
always have to be considered. Man) of the obJects ore large and c;~cm­
mgly robust but are not safe to handle or climb on These are separated 
from the publtc by bamcrs but the staff have tO be constantlv il\\are as 
some visitors disregard these in order to get a closer look (or even get in­
Side the plones). Likewise, some of the objects have intrins1c hazards in 
the matcnals from v. h ic.h they at c made. for example asbestos. mercury, 
and other chemicals It is essential when allowing the public to access the 
collectiOns that the full extent of possible hazards are known and under­
stood. Th1s mdicates the need for the correct tnformation to be entered 
onto the collections inventory or database, the object marked wiLh a visible 
ha1..ard label and. tf necessary. moved to a !>eparate area. lhc Sc1ence Mu-

11 
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seurn tries to identify ha1 .. ards betorc an object is accepted for acquisition 
or lo;m. asking the 0"' ncr or lender to remo' e the problematic component. 
In addition to looking I or hazardous materials we use a Geiger counter to 
identify objects that may ha,.c radioactive components. and chcd. for in­
sect pests on arrival. 

Providing acces'> to collect inns that arc not nommlly on public display has 
considerable resource implicat ions. 11 is not just opening the doors to the 
stores and lcning c\:eryonc in. There is still a need for interpretation; sccu­
rit} aml the human factor to ensure the visitor!i get the most out of the ex­
pcncm:c. Ac~:cs!> "thould be seen as an opportunll) to show the public 
other Jspects of the work of museums 111 the pn.:s.crvauon of the hl!ntagc. 

·1 he \V\\ W 

nl':\IIII I'CC 

TI1e Counc1l for 1useums, t\rch1ves and l.ibram:s is a ne'' UK strategic org.tnl· 
sauon replacmg MGC. 

hup://www.rcsource >ov uiJ 

Jou rnal \bbn:' 1utions and Full Title., ( 810 I f ormnt) 
ror those of us tn\olved with catalogutnp c;ollectlons. thiS W\VW IS very helpful, 
with a scarchable th.Habasc ol abbreviation~ of journal tttlcs 

hnp:l/csssrvr.entnem.utl.eduf- pmc JOurnals J titles him 

'The " Ocutschcs fntomologlschcs ln \tilut" Rtbiography M World Enwmolo­
g l~t\ 

A usdullist or obituaries of entomologists 

http://www dei·cbcrswalde.dc, 
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Be t Value 

A One Da~ ~eminar 
fhc Potteries Musc::m <lnd \rt (,allel). Stoke on I" rent 

28 'September 2000 

Best Value for Collection Care 

Jo Sage. I cchnical aud !)pccialht ~en ices Officer Mc\lanus Gall 
AJbert Square, Dundee DD I tD'I . - ' cnes. 

lnlroduc lion 

In 1996. Dundee\ \rt Galleric :md ~luc;cumsjoincd with a ran c of n 
based SCr\ ICes to lorm the .\rts cti1J l!critage Department. Thi~ p~oces~ ~· 
~rou~ht togeth~r an uss?rtmcnt of I 0 technica l staff to fonn ., cchnical and 
Specialist Sc,•..rcc., a dlstmct gwup prm tdtnl_:! support scniccs I 
Dcpanmcllt · across t 1c 

Ounng I 998/99. the Tcchnlcnl and Specialist ~en ices team (TASS) 
dcrw~nt~a Best Yalt~c R~VIC\\. \\hlch sought to dctcrmme the most c:S~~ 
effectJ\e "'"' of ddt\crmg technical services for the en~uing fi\c 

~ }c:ars. 

Thts raper aLtcmptc; to explnin, c;impl), \\hat Best Value is and hO\\ I:> 
pare ,or 11 1 he m formation prc ... cntcd dnws hca\ tl.,. on . I I pre 
ence as \ ·11 bl' h d · " persona e:...pcn-' c as pu IS e mfom1.1tion. 

A~ w!lh an) ne\" con~.;cpt or nwn.tgemcnt tool, Best Value comes corn fete 
With ItS 0\\11 set of Jargon and "nC\\ <;pc:~J.." Wh I r p 
P •a . If. 1 • 1 st some o th1s ma\ ap-
e r se -e:-.p anatol) · much ofit requires some definition. ~ 

What is Best Value'! 

~~~~~Value is the I abour Government's srratcg~ to ensure Council 5Cr-

• 
• 
• 

reflect the needs or loca l cummunillcs 
arc accountable tO those L<ltnmunittcs 
are the best avatlable in tcnns ofeflactcnc\, cftecu\'eness and 
econOm) • . 

Nnrurnl Sdcn~c Consennlion Group lliciiSlcuer :-:o 1.5 
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r here is no set torrnula or pancrn tor 13cst Value: "ll'hat '' he't '·' what 
ll'orks". 

13cst Value ts not simply a repluccment for the.: rtgtd ( ompulsul) Compcli· 
11\ e Tendenng regime imposed on Council Dtn.:cl S~.:r~ tee Orearmauon:> 
b\ the Cons<:J'athe Go\emmcnt in the 1980'~ . In lead 11 ts an .111-
c;nbractng concept n!Tcwng even local authorit) scn rcc. 

":itnce April 2000 there has been n legal requirement for all Councils 111 • 

1 ngland and Wales to re\ it:\\ all ~crvrcc~ over n 5 yc.:.u cycle, \\tlh the arm 
of rC\IC\\ ing .!bout 20' o ~ )c,lr. 

In Scotland \\ales <Hid some Pilot Authorities in England, Best Value has 
been on the go ')tnce I <>98 and approad1cs to the pro~ocss '-'at\ For c\am­
ple, some Cound!ci arc reviewing pan or each s~.:n tee each) ear. as rn 
Dundee. whilst others are revtcwrng whole Depallmcnts at once Currently 
Dundee IS undert.1l..mg tls · th1rd round of re\lc\\" 

Since Perfonnuncc Monitoring is a kc) feature Best V.tlue has been de­
scribed (some,, hat C)nically) as Continuously Re\ tC\\ All Pcrfom1ancc 

Principal Bco; t Vnluc Meth odol ogies 

13ased on our experiences in Scotland c;o lar, there or~: three main models 
for Best Value Reviews: -

1. M arket Testing -'' luch rnvolves a process of olht!r people lt!n· 
dcrin[? for yow worl.. nnd. of course. you tendering for rour own 
worJ.. 

2. BenchmarJOng - which involves compnt ing how well l'Ou do 
thmg') :t!l,nmst a re<:Of!nbed set of cnt~.:ria (the c may be nauonnl 
Performance Jndtcator~ or agreed between a "lknchmarking 
C tub ol stmtl.u organisations, e.g. Mu:.eum-.. 

3. Pilot ~tud\ this CO\ er:. a ,., idc range ol" no' cl approachl!s to im­
provtng a service's n:lutionship with its l.llSlOillCrs ( 

"Stat..eholder.,") and 11-. deliver\ methods 

Other models mav be developed in the future as the process evolves 

N.1turul Sc1em;~ Canscrv:.1t1nn (;roup Ncw~lcllcl Nu I~ 

Best \ alue; bn,ic principle 

rherc arc o number of "gurding princ1ples" relating to Best Value. l'hcse 
atm to ensure. a. degree of cohesion Wllhtn rhc \vholc re' 1ew frameworl\ 
Wtthout prcscnbtng the details of the rcvrew process itself Aga

111 
""I · 

best rs ""hat ''orl\s". ' lat Is 

Whilst the. notton of"qurckcr, h.:ttt:r, cheaper" ma1 have some relevance in 
the manufacturrng sector. 11 is or lirn1tecl applrcatron to the pro.,1s1011 

of 
publrc sector ( t.c non-profir) scrvtccs. Instead, o lcx1con of snapp) phrases 
has appeared _(botr'O\\Cd. no doubt. from a succcssron of tncd .md f.'l l·d 
m:magerncnr lads) · 1 c 

l"hc •I C's Challenge. Compa rt.• Cono;ult Cornpr te. form a basis tor 
any Best Value revre~' msofar ns tlter rcqurrc mu to assume: 

• 

• 
• 

• 

th:tl the .rtatus quo mav not necessarily be the bc.st way of doinJ:! 
thtngs: Challenge. '"' 

thm other org~nisar ions mav opcr:uc more effect ivel): Corn pari! 
th;u wur sen tcc ts not considered \'-'Ortln .. hilc b1 Jour usct:. ' Con-
sult • · 

thar ~hale\ er servtccs ilrc delh ercd 111111 be more cost efft.•ctivelv 
provtcled b) someone "·ho lllt~V not be mu- Compete · 

I he 5 E' - Efficil' nc). fffecth ·ene' . f.conom) rc1uit) , En .. ironmcnt. 

Prepa ring for Bes t ValuL• 

As '!le ~a) ing goes ''!\no\\ ledge i-. power". With 13e~t Value. , .. hen mur 
prolcc;stonal cxr ... tcrh.c rs undt!l ''rut m\' insider intclltQcncc is cruc1al 

1 o ·be prepared'' l 'ou should: 

• assess till' political climate of 1 our \uthority: ,, hat .;;tanc.c do 
elected m~.ombers rnkc on Be!tt V ~1fue, dtrect versus rndtrect <>t:rv ice 
prov1st.on. nnd sccurtty of employment for ~tnfr) What i~ vour Au­
thomys track record on CC I (Compul~on Competruvc fcnder-
mg)? • 

:-; uru I Sc1encc onsc:n. tlnn Gu)IIJl New lettc1 No u 
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• Determine the v1cws of your Senior Management: do your Scn1or 
Managers have any preconceived ideas of \vhnt they want the out­
come of Best Value to be? Are they, fot instance, loudly proclrum­
tng the vtrwcs of fn1st status or quietly hoping to get the whole 
thlllg over" nh as soon as posstble? 

• Ftnd out how Best Value Rev1e.,.vs are being organised in your De­
partment· ''whole serv1ce I part service: mat ket testing I bench­
marking ctc. 

• check the rem it for the Revtew that affects you. do you have tht.: 
opportuntty to In nuence the terms or reference. 

lf your museum is M GC' Reg1ster~d. you shou ld chec!.. your Bus1ncss Plan 
for: 

• what commttment your organisation gives to Conservauon. 
• what Performance Indicators relate to Collections Care. 

Pcrfom1ance Indicators (PI's). both natiOna l and loc..al. are pla)'tng an ln­
creasmgl) unporw nt part m our wor!.-111g lives I here 1s a danger th,tt the 
fundamental tenet of Best Value - meeting local needs - will be over­
whelmed by the need. real or perceived. to atta111 targets set by central 
government. 

National Perlormonce Indicators lall tnto l\\ 0 "classes. Best Value Per 
formance Indicators (BVPJ's) and Audit CommissiOn Pertormance Indica­
tors (ACPI's) Altogether there arc over 170 national Performance lndrca 
tors. 
Of the BVPl's tht: fo liO\\ ing arc the mo~t relevant: 
BVP1113 - the number of pupils v1sit1ng nu1scums :m<.l ga llerres in organ­
ised school groups, 
BVPlll4- does the local auLhority have a local cu ltuml strategy? 
BVPI 119 - percentage of residents b) targeted group sauslied with the 
authority's cullural and recreational actt\ tties 

The Important AC PI's are: 
I Sa- the number of museums operated or supp011cd by the authnnty 
ISb- the number or those museums that arc Registered under the MGC 
( 110\.\ Re: Source) Registrat1on Scheme 
16a- the number of visits/usages to museums per I 000 population 

Natural Sw:ncc lun.~t:l\'lltlon Group Ne:\\ slcttcr No 1.5 
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• 

) 

j 

16b - the number of those visits that were in person per 1000 populat 10n 
I 7 - the net cost per visit/usage 

Audit Commission Pi's arc published annually; it's worth checking your 
Authority's current performance for baseline information across a range or 
~ervrces ("Know thine enemy".) Remember that national PI's generally 
relate to the museum ser. ice as a whole. PT's specific to conservation and 
collections care will be fou11<.l in the Busi ness Plan (also called a Service or 
Forward Plnn). If you are not aware of these, someone hasn't been doing 
hi<;/her job! 

lntemal PI's ma) address such 1ssues as the percentage of the collections 
meeting MGC standards of collections care or the proportion of conserva­
tion starT time spent on rcmctllal conservation or the proportion of sta ll 
time taken up by training. 

Performance lnd1cators, not surprisingly, give an Indication of how on or­
garusa11on 1s pertorm111g dunn~ a spcc tlied lime pcnod (usually one llnan­
cial year) and rei)' on the results of pt:rformancc momtoring. The aim, of 
course, IS to measurably tmprovc Pcrfonnancc (achieve more, be more el­
ficient and cosl less to run) An organisatron's Ocsl Value Performance 
Plan- BVPP - sets out how it intends to improve performance and over 
what timcsca lc ; this is usua lly undertaken at the Corporate level with de­
partmental Business Plans being aligned as ncccs~ary to fit the council's 
agenda. 

The more 1nfonued you arc beforehand about your organisation, your Au­
thortly and Best Value the bet1 c.:1 

A Case Study- llest Vnluing Technical and Specialist Services 

As we kno\\. there's more than one way to si.. m a cat so what follows 
represents onlv one of man> possible routes to successful Best Value 

The Review G roup consisted ol· 
• Rev1cw Team Leader (Personnel Department} 
• Lead Officer (myscl f) 
• Four team members 

Naturnl Sctenee Conservu1ion Group Ncwsleth:r No 15 
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·r he roles played b) the group members were 

Review Team Leader 
• to act as link to the Chief Exccuuve and the Counctl Ocst Value 

Group 
• to approve the revtC\\ plan and the elements within it 
• to monitor and record the process and progress 
• to audit any inlonnntion gathered 
• to advtse on reponing format~ 

A good I cam Leader makes life much easier in that he/she will be able to 
translate the vtews of the elected members and the Chief c:\Ccutive in 
terms of how much or lillle worJ.. the review group at1Ually needs to do to 
satisfy the corporate objectives, gtvcn that undcrtakmg a Oest value Re­
view is in addition to lhc normal worldoad. 

Also. by gelling the "I earn Lender to analyse and verify any data or statis­
ltcs you arc creating an nudittrail should anyone outstdc the orgamsation 
want to check up (e.g. the Audit Commisston- Accounts ( <"mmission in 
<:;cot land -whose job it i" to monitor Best Value un be hall of ccn1ral gov­
ernment) 

Lead Officer 
• to plan the review 
• to allocate tasJ..s to the team members 
• to prepare reports ctc 
• to commissiOn mf'01 mat ion retrie' at and analysts 

fcam \ltember) 
• to gather informatiOn 
• to prepare and undertake sur\ cys 
• to debate findings 

The Main Stages 

Define the scrvtcc under rev1ew 
2 Consult the staJ..eholdcrs 

at urn I !'c•encc Conser~ 11ion Group Ne" !;lelttt No 1., 

3. Determine the Cnucal <;,uc..:ess Factors 
4. Corup.trc the costs of scl'\-tcc delivery 
5. Undcnakc an Options Apprai)al 
6 ()~vclop a Continuous lmpro\cment \)trategy 
7 ~eel\ Committee approval 

1. Define the scn ice under re' icw 

• Assess Job Descriptions 
• ldcntil\ the tasks we pcrfonn 
• Note the diUcrcnce betv.ccn thcor) .snd pracuce 
• Rank tasks acconltng to estunatcs of time spent on them 

As a group, we had a good 1dca of what we were theoretically Sl~pposcd to 
do. and we all knew what we actually dtd. We could also guesstimate how 
much ttme was spent on vttnous projects and activities. but we needed sta­
tistics that were more definite 

A previous staffing review had given us a format for time recording that 
was simple but cftective so this was re-introduced 

Th1s was anal) sed by our Personnel DcpJrtmcnt (as was any other mfor­
mat1on we c.ollected), which gave u~ a c.ornplctc profile for each member 
ofthe tenm 

\\ e were thus able to group our acuvitics into d1screte ser,tces. such as 
conscl'\-ation. tnxidenny. exhibition services etc. Smce evel) member of 
the team is invoh cd in several of these groupmgs. we developed the 
equivalent of a "food '"eb" 
(As wnh am rood web. 1f you remove one clement it can significantly up-
set the stabll1tv or viability of the whole svstem ). 

2. Cons ult the s tnltcholdcrs 

• Internal. i c ''"1thin the Arts and llentagc Dcpanment 

• External. 1 e other Council departments and outside organisations 

Nnlurnl Sc1cnce Conc;cl'\ ntlon Group Nc"slc:ner ~o I 5 
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• 

and individuals. Detem1inc the informauon requm.:d from stoke­
holders .md survey methods to be implemented 
Undertake surveys and interpret results 

o Defines the "ideal'' servace 
o Identifies gaps between acrual provision and expectations 

A takeholdcr is an) person or group "'horn has a \CStcd interc t in a scr­
vace. such as visitors. elected members, ratepayers, "friends group:.". 
schooltcachea s. grant gt\ ang bodies etc 

We hdd faCC·tO·face interview.,; with our antcmal stakcholders, i.e. the CU· 

ratoriol, design, ad m in and other staff that we worJ.. wath . These enabled us 
to quantify 

• llov. much of nur 11me was spent on exhibat1ons, conse1 \Ill Ion, 
photography nnd concerts 

• I low much <)r 0111 work was one-off projects tlr routtnc 
• Whnt quultty stundards applied (either nat1onal. e.g. qualiiiCIItlun., 

required to demnnsllate competence or internal qualll) st.tnd.uds) 
• llow much of the {)\era II servtce we supplied was undertoJ..cn b\ 

us or was already contracted out 

We also discovl!red just how satisfied people were "• ith our ovemll per­
formance and invited suggest ion-; for improveme111s 

For external users \\e conducted a postal suney, from this \\C found out 
how the) rated the ervicc the) had used. and whether thev \\ere aware or 
the other acti\ itics \\C \\ere undcrta!..111g. • 

3. Determine the Critical ucccss Factors 

Cratical Success rnctors arc those without which any serv1cc \\oul<.l cease 
to function and whtch encourage n potential user to opt for vour ..,~.;rv 1 c.c. 
given n choice nnd all else being equal • 
"CSF's" themselves must meet certain criteria, for example. they musl 

• Include cosi/crlic1ency. 
• lnc lude "qual it)"' 
• Refer to the "output" 

Natural Sc•cncc Ct1n~erva11on Group Ne,,sleucr No t.S 
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• 

• 

Relate to the "end .. and not the ·means". 
Be sustatnable. 
Pro\·ide the J..ey-dcciding factor that sets your servtce above all 
others 
be met in order to satisfy) our scn•ice's basic purpose . 

From analysing our user surveys, \\e determined that the following were 
the most tmponarn issues· 

• Cost 
• Response time 
• Artammcnt ot deadlmcs 
• Qualit) and prolcss10nnl standnrds 
• 01vers1tyofsk1lls 

" · Corn pa re the t·ost of service delivery 

This involved three stngcs. n;unt..:h 

I. Establtsh our costs: these were: 
• 

• 

fixed costs. 1 c. owrhe:1ds such as the rortaon of bualding costs 
and central admin istration costs set agaanst our scrvtce 
Vanable CO!>ts. i.e. salaries and revenue expenditure 

\ny tncome from our service wa set against C\.pcnditure. 

lt is essential that your organisation' Finance Department do these calcu­
lataons on your behalf because a) it is complicated and b) it creates an au­
dit trail should anyone want to chcd; the figure:, . 

This exerctse allowed us to prepare our in-house bid ready for us to 
2. Marl,.et Test 

This is a fom1al process based on the lega l "closed bid" process the Coun­
cil follows with any mnjor contract l'or this stngc we had to: 

• Prepare the specification fot a "Noltcc of Indicative Prices" 
• ldentt fy potenttal Jltcmut1vc suppl1crs of our services. 

Naaural ~ctencc: Con cn:1110n Gruup Nc\,stcuerNo. 15 
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• Invite fenders following the Council's Tendering process. 
• Submit our m-house btd as part of tendering process. 

Havmg ''packaged" our ~ervices. we mvtted tenders for each of them from 
one or more potential contractors We .1lso In\ itcd tenders for the service 
as a whole A total of 15 "Tender Documents" were issued. 

3. Compare costs 

1 hts was the dec1sive moment, the Ch1ef Exccut1vc saw the bids before we 
dtd Only then could we ~ce how we actuall) compared with the 
"compettuon" 
Of the 15 documents issued, onl) st\. \\ere returned 

The bids wen: scrut1mscd to check that the) were "alld ( 1 c. met the spect­
fication) and the results tobulotcd for case of comparison 

(The spcc1ficat1on 1ncludcd clauses relating to professional standards and 
qualificatiOn') sub-t,;ontractmg. a\ allablllt) for out-of-hours or emcrp.cncy 
workmg, public liability, insurance ctc) 

5. Undertake a n Option: Appn1isal 

To do this. you must 
• Consider all C nucal Success Factors 
• Constder the consequences of d1fferent options 
• Vcnfy cost impltcauons 

In looking at the options, remember that cosr IS only one consideration; 
cheaper does not necessarily mean better value 
We argued that collections care require-; the highc..,t professional standard' 
and that the needs ofnm .. ed collccttons typtcal ol provincial museums arc 
not hest ~ervcd by the occasionnl visit from a prh ate conscr\lator. pa11icu­
larly when the emphasis ts on prcven11ve conservation 

When the costs were analysed, we round that we were chcapc1 in real 
terms than our pnvatc sector counterparts in virtually cvcrv aspect of our 
work 

Na.turul ::-; •encc Clln,.crvatton C.rnup !':ew ·tcuc:r :\o t5 

Due to the "food web''. ctlcct referred to above (\\here all the services we 
prov1de arc dependcm on mor~ than one member of the team) we lllscov­
ered that the partwl contracting-out of our scn1ccs would have been the 
most expcnstve opuon 

In fact, \>,.C do bu) in skills and services when it IS appropnate, as do most 
museum orgamsattons. and one of our main rccommendanons was to rc­
tatn this .. mixed economy" ~tpproach. I hts '"as based m part on the fact 
that b cost effecll\ e but also on the grounds of the Counctl's responstbtlt­
ties towards the \'rt<kr economic , .. ell hc1ng of the community 11 serves by 
USing the ~en IC~S of loc,ll sclf-cmpiO) ed. CQn~CI\ ation-related prOICSSIOn· 
als . 

Our recommended option was to .. n.;t,tin in-house servacc provtsaon whilst 
opt1m1smg the opportunities lor outl-ourcmg, 1ncomc generation and the 
establishn1Cnt of new services to meet <;taf...eholdcr requiruments". 

6. De, elop a "Continu ou~ lmpro, cment" strutcg) 

Best Value is not about establishing hov. efficient/cheap you are, and then 
k:J\ mg 11 at that . r he undcrl) ing core of the pro\:ess is to cstabli"h your 
baseline and impro\ e your performance in relation to 1t. 

Whilst rc.:sponding to quantitative result~ from stJkeholder surveys (e.g. 
impro\ing respolhl times to request:-. for '"011\ by \ 0'o per annum) is a fun­
damental part of contmuous improvement, setting strategic goals is 
equally Important In our case. the team was alread> puttmg together a Dc­
\:clopment Strateg), \\ hich set out our objecll\.cs for improving collections 
care and nusmg additional finance m the face of budget and stalling cut 
backs as well as u greater cmphas1s on contemporary and performing arts 
acti\ities as opposed to heritage acti\ 111es 1 h1s "as an important element 
of our Continuous Improvement strategy. 

Whilst our Chief Officer h.ld been kept up to date w1th developments, her 
1nput at 1h1s stage ""as vual 111 preparing our final report. particu larly w1lh 
regard to the prevailing political climate and how she expected the Arts 
and l lcntagc servtcc to develop 

N:uur:tl Sctcncc Conscnmlton Group Ne\\'•lelter No 15 
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In Dundee Best Value report~ follow the standard commiucc report ltlt m.11 
and arc prc!\cntcd to Counc.tlthmugh the Best Value sub·commitLcc once 
approved by the head of department 

Afier sevcrol adjustments at the suggestion of both our Chief Officer and 
the Revte\\ J'cmn Leader our final report. recommending retention of the 
in-house team, was appro-.:cd b) the council. 

We then mtormed all those who had tendered for the servtce of the out­
come of the rcv1cw 

As a result of the process. we ao; a team feel more S\!cure. for the tunc be­
ing. having proved our case \\c can concentrate on conttnuing to pro\ idc 
and improve our services to the Department and ultimately to the public 

T ill. NATURAL lU TOR\ \1L SEUM 

FOR ~ ALF.- INSECT CABIN ET ~}~ 
'TioH f • • 
NATURAl We have for sale a number o large mscct cabmeb • approxt· 
ll~lfuRt\1 mate external dim~nsions 5fl Jin (height) ' -1ft Jm (\\u..lthl ·" 

3ft ( depth: front to back) The)' are double ~idcd and h,J\c RO 
drawers (will take conlincntal pins) on each o;ide, a total of 160 dr.mcrs 
per unit. Price for each unit: £ 1.100 (bu)er \..Oilects ). These cabinet-; arc 
much better value than store boxes 

If you arc interested. please telephone or F.-mail. 

Howard Mendel (Collections Manager), Departrnenl of E.ntomolog), 
The Nnlurnl ll islOI) Museum. Cromwell Road. London SW7 SBD 
Tel ·02079425079 
F-mai l: h.mcndel@nhm ne uk. 

Natural Serene~ Conservtltron Group Ne'"lc:ner No 15 

1. Name 

The Constitution of The Natural Sciences 
Conservation Group 

The name of the charity shall be thl! N:uural 5c.rences Conservation Group, Cor 
other such name as the rrustces may from lime to time decide with approval lrom 
the Chamy Cornmtssroncrs). 

The Group (ltcrein,tftcr called the ch;trity") rs an unmcorporc.~ted a'isocration with 
Charny r ru~tecs elected b) liS members 

2. Object.., 

The objeCIS of the chomy shull be: 

2.1. To advnncc the:: cduc,tlion of the public rn nn!Ural sctcnce collections conser­
vatiOn 

1.1: ro promote for the benefit of the: public, the highest standards in the conscr­
\allon, development, prcparJtion, care and display of natural science collections 
and specimtms. 

In addit ~on to an> other ~o\\ers \\luch the 1 rustecs ma) exerc1se the tollo\~ing 
powers m turthcrance or thctr objects 

3 I PO\\ er tu c::ncoumge and develop education, trarnmg and research m natural 
science conscrvatton through publications. regular rncetrngs and semtnars. 

3 .~ .. Po.wc:r to r.ll!>e lunds nnd to invite nnd recervc contributions. prov1ded that in 
rat~~~~ runds the trus1ees shall not unuenake .my substantral permanent t1c.~ding 
act1Vt11es 

J J . Power to IOVI?'it the fund~ Of the <;hat ICY Ill oJO)' of the Investments for the 
tune bemg authomcd for the invc<;tmcnl of trust runtls 

1 4 The Trustees shall hav~: the power to provtde indemniry insumnce for them­
selves out of the income 01 the chAJ ity provided that any such insurance shall not 
extend to any claim arising from an) act or omission '"hich the Trustees knew to 
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be a breach of trust or breach of duty or whach was commincd b) the 'I nastccs in 
reckless disregard ol' v .. het her it was a breach of trust ur breach of dUly or not 

3 .5. Power to do .111 such 1.1wlulthings as are neces.,;u; for the achievement of 
the objects 

4. C harity T rustee 

•1.1. Up to eleven '( rustecs arc elected by the membership at the Annual General 
Meeting. There shall at all tames be a mm a mum of four I rustccs 

4.2 The I rustecs shall comprise four officers, vi7 Chaar Sccr~tary Tte;burcr 
and fditor and up to se\ en other ordinary members 

4.3. 'I he 1 ru"ltecs 111J'r cu opt such nddutonal members to the eommaltel! as 11 
deems necessary lrom umc 10 umc. these co-optecs v.tll not be TruMces 

S. Meetings und Proceedings ()f the Cha rity T rustees 

'i 1 The Trustees shall be charged \\ ith the organasataon and promotiOn of the 
s,troup 

S 2 The Trustees shall carry out the wishes of the membership ,1-. determined at 
the Annual General Mceung of members 

5.3. The Trustees shall meet as a comminee at least three times a }car an addi­
tional to holding ,m nnnu.tl general meeting 

5.4. Ine quorum required I or any meeting of the Tnmces shall be three 1 rustc.:ec; 
or one thtrd of the total number oflrustees \\hlchever number as the gacater 

5 5 An emergency or special meeting of Trustees can be called to d1sCU'>S ,, pt!r­
ucular matter with 7 days notice. 

5 6 The J'rusu:e holdtnr the officer post of chaar shall chaar e~ll meeting!,, 111 

their absence this duty can be undenakcn by one of the othc1 officer rost!t 

S 7. The chnar has a right toil second or castmg vote when the numbt.:r of Trus­
tees voting for or ngatnst a rcsoluttOJ\ are equal 

5.8. Minutes of mc~:un~1s shall be taken 
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6. Term~ of Office 

6 .1 l'he Trustees holdmg ollic~.:r posts. viz Chaar Secretary, Treasurer and Edi­
tor shall be elected for a per aod of three ye<~rs Ordmary Trustees are elected for a 
peraod of two \Cars 

6 .2 Competent ra us tee:. ~·an in exceptional circumstances be re-appoanted after 
thear term of off1ce has ce.1~ed but may only be re-appomted tl the membership 
deem:. them capable ol fu llillme, their duties 

6 1 The Trustees may. c;u·opt members to lill vacancies occurring during a term 
ol ulTice, fhe eo-opted member nhly serve until the lollowing Annual General 
Meeting. 

7. \fcmbcrs 

7.1. Membcrshap 1s open to ullmtcresred in the a1ms of the Group on payment 
Clf the annual subscnptton 

7 2 There ore four categories ol membership.-

• Personal 
• lnstitution.tl 
• Ovcrsea.; 
• Student 

7.3 Other than anstllutaunal members. nil members have full voting nghts. 

8. Subscriptions 

8. 1. The rates of subscnptaons shall be dctcrmtned m the Annual General Mcct­
tng. 

8 1 Subscript tons .tre due on the lust dnv ol I cbnaary rn each year 

!i 1 Members \\ho l'tlal1o pav thc1r subscnptaon \\llhtn 6 months of the annual 
-;ubsCIIptlon daLe \'fill be dcttttl.!d to have ceased membership ofthe group 

8 1 I he member .hap or .my tnthvtdual or or~anasauon can also be term mated at 
unv other t1me for a good and sulftC.Hlnt rea!,on by th~.:tommtttee. !'he indavidual 
or organisation hns the raght to be hcJrd before a final decision 1s made 
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9. E lection 

9.1. rrustees shall be elected by the membershtp at the Annual General ~1ect­
tng. 

9 2 Two personal members ol the group shall be elected as auditors <11 the An­
nual General Meeung. 

9.3 Only members \\hose subscnptaons an: full) paid ut the commencement ol 
the Annual General Mectmg and "ith tull voting nghrs are eligible for election or 
to vote at elections 

9 I Notice calling for nominations for elecnon shall be tssued at least 30 days 
before the Annual General Meeting. 

9. 5 Nom mat ions for election must be received by the Secretnry 110 later than 10 
clay~ prior 10 the Annual General Meeting. In the event of no nom 111n110ns bcmg 
received, nominations cAn be made frum the noor by two member., c:ltg tblc to 
VOle. 

10. Annual Gcncm tl and , pccial Meetings of Members 

I 0. 1. A general meeting sh:~ll be held each year. 

I 0.2. The annual general meting !\hall be incorporated with m a confer..: nee whrch 
promotes the aims of the group. 

10 3 At least30 days noucc wall be gtven of the date ofthe Annual General 
Meeting. stating the time. place nnd general business of the meeting. 

I 0.4. The specilic business of the Annual General Meeting shall be that agreed 
by the members present at the beginning of the meetmg. 

10 5 The quorum for .10 .mnual general meeung shall be ten indtvidual mem­
ber.. or one-tenth of the total number of mdividual members '"luchcver numbcr b 
the greater 

I 0.6. M mutes of the mccung !>holl bl! taken 

10 7 Only members whoo,c subscnpttons are fully patd nt the ~.:ommcncemcnt ol 
the Annual General Meeung iiiiU wllh full voung rtghts arc clu11blc to vote on the 
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business of the meeting. 

10.~. A s~ec1al meetin~ for the membership can be called with 14 days nouce, 
stanng the time, place and e.encral busincs~ of the meeting. 

I 0.9. The Tnt.,tee~ may org,misc other meetmgs as deemed necessary. 

11. Comm unication\. 

11 .1 \.lc:mbcrs shJII receive a newsletter on a regular ba'iiS. 

12. Accounts 

The Trustees will comply Wtth their obliv,<IIIOns under the Chanttes Act 1993 with 
regard to 

12.1 The J...ccp111g or uccowumg records of I he chanty 

12.2 The prepatatton of'nnnual statement!> ol accounts for the charity. 

12,3. I he ;tuditing of the !\tatemenr of .1ccounts of the chamy m t1me for the An· 
nual General Meeung by the elected auditors. 

12.4. The pn:parntlon of an annual report and ~ending of it together with state­
ments of account to the Chnrity Comnmsioners . 

13. Banl< A ccouut<t 

13 I The g1oup shall murntnm one or more bank or butldmg socit:ty accounts 

13.2. Trustecs who hold oflicer posts shall be! designated signato1ries of the ac· 
counts 

I
~ ., 
.).) r\\0 signatures are required on cheques df"J\\n on the account(s). 

I-I Tru.ttee\ l't:rwnollmrn•\f 

SubJect to the provtstons ol cl<tusc 3 3 and except w11h the prior written approval 
or tht Chamv CunHlllliSil)llt:rs. no truqce lll<IV 

14. I retctvc uny benefit 111 money or 1\md li·om the chartty; or 
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14. 2. have a financial interest in the supply or goods or servtces to the chanty. 

15. Powers of Amendment 

IS. t SubJect to the fotlow1ng prov1s1ons of this clau!.e, the Constitution may be 
amended bv a resolution passed b) not less than two-thirds of the members pre· 
sent and v~ting at a general meeting. The nouce of the gener.tl meeting must in· 
elude notice olthc resolution setting out the terms of the amendment proposed 

15.2. No amendment may be made to clause 2 clause 3 4, clauc;e 1?. clause 1·1, 
clause 16 or thi~ clnusc without the pnor wr1tten approval of the Chanty Commis­
~loners 

1 5.3. No amcnt.lment may be m.u.k \vhich would have the effect of maku1g the 
chanty cea~e to be a charity at law 

Is 4 'I he 1 rustees must 
a. promptly send to the CommiSSIOners a copy of any amendments mnt.le. 

and 
b keep a copy of any such amendment with this Constitullon 

16. Power OfDi olution 

If the Ch.trity 'tn1stees decide lhat IllS necessary or advisable to dissolve the char­
Ity, they shall call a mceung of .111 members of the chanty of which not less th.m 
21 day's nottce (staltn£ the terms ol the resolution) shall be g1vcn. If the propos,JI 
is confirmed by a t\\O ·th1rds mlJOrit) of those present and voting. the Ch.trlt) 
Trustees shall hll\C the pO\\cr to rcaltse any assets held b) on or behalf ot the 
chanty. An) assets remaining after the satisfacuon of an) proper debts a nu lt· 
abilities shall be gtvcn or transferred 10 such other charitable institution or tnstitu­
tions having obJects similar to the object of this charity as the members of~hc 
charity may determine. or failing that, shalt be applied for some other charuablc 
purpose. 

Notes 
Elections of J'ntstees are staggered to ensure continuity. Currently, the po~t~ of 
chair and edttor .tre up for election tn 1998, lhe Treasurer in 1999 anu the Scerc· 
IBI) in 2,000 

Modi lied by K.J Andrcw (Chair NSCG) .md Mart.. Thompson (of th~hCilarll\ 
Commisston) nnd accepted at the NSCG Annual Genernl Mcellnl! I <I M,s\ 11'198 
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Con~enation Focu 
Ne~~ and f:, cnt~ from the Con crvation World 

re: ourcc Launches Manifesto 

Resource: I he Council lor Mu!>cums, Archive!. and Libraries has launched its 
manifesto Tht document outlines the orgamsauon·~ v1s1on for the future, its ob­
Jectives and core values. anti contains an acuon plan for the year ahead 

Manhew rvan-., Ch.1irman of Resource, stated "\lfuscums, archives and libraries 
have a central role to pia.> m sustammg and de-.eloptn~ cultural, soctal, educa· 
tional and econom1c \a,.elJ·bcmg I hey urc rich in Oa1r crealtVII) and tmagination. 
TI1e tast... for Resource 1s to harnes~ anu develop these qualiues m order to ennc;h 
everyone\ lives •• 111d to enhance the: ways m which the sector ts funded, managed, 
used and enJOyed," 

Neville Mach.ay, Chief hecuttvc of Resource, commented: "Thts will be a chal­
lenging year tor us. but \\t: have made a good stan. rhc review of the museum 
Registratton Scheme\\ ill be completed b) the end of the month. and "e will 
shonly launch a ne\" £600.000 fund to encourage the development of sector-" itlc 
work in the regions .. 

H1ghliglm of Re)ource's work progtamme for the ne\1 year include 
• Policy revie":. on sector-wide ISSues such as standards, u-ammg, steward· 

ship and si\ ills de\elopment 
• Dc .. clopmg a ne\\ sector-wide educat1on standard as pan of a programme 

to promote education <tnd ac:cc:\s. 
• F,,rcnoing the People's Network into museums and nrch1ves and working 

with the Depanment tor Culture, Media and Spon to develop cultural con­
ten! for the World Wtt.lc Wch 

• E!>Usblishmg .1 ne" tund wonh £600,000 over two years to encourage dc­
\clopment ofsector·WidC \\Ork tn the English regions. 

• De-.cloptng :J research strategy to mtorm poltC)' needs across all three sec· 
tOr<> 

I he manifesto will be avculablc on the Resource websilo at www.resourcc.gov.uk 
from 19 July. 1 o obtam a hard copy plc.tsc telephone Saruh Woodward, Commu­
rucations Asmtant, on 020 7:?3 3 -1 ?00 
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News from re:source 

UKIC Take On Conservation Register 

United Kingdom Institute for Conservation (UKIC) has taken rcspons1bllll} 
for the former MGC Conservation Reg1ster and will operate it in collaborauon 
with the National Council for Conservation-Restoration Fstablished in 1988 
by the Museums & Galleries Commission (MGC). the Reg1ster is u national 
database containing details of over 600 conservation practices throughout the 
UK I'hc MGC was replaced by Resource The Council for Museum~. Ar­
chives and libraries in April 2000 

Conservation Register belong.'> \.\ith the conservation protess1on rather than a 
government agenc) . We .1rc delighted therefore that the UK IC, an est.lbli-;heu 
prolcssionnl body, has agreed to take over the Register ami \\C knn\\ that it 
will continue to be a valuable source of mformat1on. 

The new telephone number tor rhe Register is 020772 1 8246. ~or the foresee­
able future the Register wi ll continue 10 operate as before 11 will c.ontuwe to 
provide o free service to publ1c sector Jnstnut1ons suc.h .1s museums libraries 
and .1rCh1vcs, I'he pubhc und commcrCHll orgamsallon., can obtain dcwds of 
five conservators specialis1ng in the required field for a fee of £5.00. 

Tlte Ten Agents of Deterioration: Physical Force . 

Pan nine of the Ten Agents will be published as soon as we have enough 
articles to make ll worth \\hile \o tf your collection ha~ .a .,ullcrcd from a 
prang, a move or vtbration, share tl \\ 1th the rest of us. 

Please send any 1tcms for inclusion 10 the Editor at. 
Darrcn J Mann, Hope l::ntornological Collections, Oxford Un1vcrs1ty Mu­
~eum of Natural I li!ltory, Oxfnrd, OX I 3PW 
C.-Mail: da.rren.mann@lourn ox.nc.uk 
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'.S.C.G. Committee Members 

B.,b Enl\\1\llr 
lpsw1ch Museum 
H1gh Suect 
I PS\\ I Cif 
Sullolk 
IPJ JQII 

( hair 

Tel 0147.3 433S<I'l I M OIHJ 433S'8 
E-m.:ul bobbycm u \UJMncl com 

raul Rru" n 
Ocpanmcnl<)( I ntomoloro 
N~uml I hSitll MIISCIIIII 

Crum\•ell Road 
I 0 UON 
S\\1 ':' 5131l 
I cl 0207 ~~~2 'l!lb fll\ 0207 9-12 S219 
E-mad pnbrttnhm ac u~ 

.,, ru ~urrr 
h.a lt \ndn·•• 

L ut.ll'"' Museuu 
l..lld SII\'CI 
I UDI C•\\ 
Shrop)hur 
~Y!IINW 

Tc:l 01 <!I I 8738~7 Fu OUB-1 872010 

~lrmbC't ~h i ll 'n' rlar 
Ml~l!tt Rrtlh 

A.~saslant Cur 1101 ofZolll(lg,} 
thulltiiBo Museun1 
Glast;o" Un••erstl) 
(ilJ\<;GQW 
Gt2 8!JQ 
Tcl 01JI33017i2 Fax 0141330S971 
E.·m.tll mn:1ll) a museum glnl!C ul\ 

f clllur 
llarrrn J . ~hnn 

o,rord Unt\CISII\ Museum ot Natural 
Htslory 
Park~ Rodd 
OXFORD 
OXI WW 
re i O l llo~ 27:!'1'\7 fol'lx 0111(•~272970 
I ·nun I tlum·n lll.'tnrtl/i ~llll11 ux ,,c ulo. 

Comnulltr \Jcml>t" 
\drlan Uo~ lr 

COIL\< 1\'ataon Lnooraton 
The Natural Htston M~scum 
Crom••c:ll Road 
LONDON 
S\\7 mo 
Tc:l 0207 942 S.SJ!! Fax 0207 11-12 .SS4fl 
E·mlul lll11d r nhm I1C uk 

!'.1mon \loorr 
llillllp~lurc Count~ Museums 
Chtlcomb HClu'c: 
Ch1lcomb IJIIlc: 
WINCIII Tl R 
5023 !!RD 
Tc:l 011)(,2 1:116337 fnx 01962 !lf•9836 
I •lllnll mu~tmm1ihnnts go\ ul.: 

\ lrturhl I. l'itrr••nl 
Nnllnrh•l Mu~cum & Gutl~nc~ or Wnlt' 
<:.uha1 ~ t•.,,~ 

Ci\l<llll l 
t.JIII ~M· 
I cl 02920 ~73309 ra.x 02920 239!12'1 
I •1'11arl uck) purr-.•ui-Q,nm~• ac ul; 

... U\111 ( O!lkC' 

Chrunwood Museum 
Or~~nb' S1rc:e1 
LOUI,JIBOROI GH 
L ciCCStersh•tc 
Ll 11 ll>U 
Tcl 01509 233737 Fa'( 01509 2Ml 10 

~Ut' I f\\f\ 
Department Clf EntomoiO!,') 
Na1ur I H•siOJ) Museum 
Crom\\c:ll R~d 
LONDON 
S\n son 
Tel 0207 9.12 577Q F~ 0207 fl42 i22Q 
ll·mn11 scl ,, nhm ac ul.: 

\mnntht "iulhtriQnd 
RtMII Alhcrl Memonnl Museum 
'.)t1ccn succi 
FXI:H R 
1·~4 JRX 
I cl Ot:l92 fi6~9SI Fa'< 01JQ2 421252 
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